
Bling on a Budget 

(and much more)



Disclaimer

The following document is being provided for educational purposes only. The materials provided by

Contractor contain information on many financial topics. While it is believed that the materials conform

to generally accepted principles relating to financial education, it is possible that the materials may

diverge from the teachings of one or more other financial planners or other financial educational

theories. The information contained in these materials and from any communication related to these

materials is for information purposes only. Any financial advice offered herein is of a general nature and

may not be suitable for reader. No individual financial needs or goals have been taken into account in

the educational materials and the reader should always seek professional independent advice about

specific financial decisions from a licensed financial advisor and/or tax professional. The investments and

services mentioned on these materials may not be suitable for the reader. In particular, some of the

investments mentioned may not be regulated under the Financial Services Act 1986 or at all and the

protection provided to the reader under that Act will not apply. Contractor and its members, managers,

employees, agents and representatives are offering the Products and Services in an educational context

using materials developed based on their collective education and experience in the financial industry

and are not offering this educational service as financial planners (certified or otherwise) or as tax

professionals or legal counsel.
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Corporate background
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Financial Fuel

What is the most 

important 

number in your 

financial life?

Take home pay

- Expenses

Financial FUEL
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7 Tank System

Retirement Match1

1-Month Emergency Fund2

Payoff Bad Debt3

3-6 Month Emergency Fund4

20% Gross to Retirement5

College Savings*6

Bucket List*7
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Agenda

What Budgeting Really Means

Budgeting Process

Pitfalls and Tips

Getting Started



Think budget…

Awareness

Spending plan

Frugal Save

Envelopes

Restrictive

Fun

Stressful

Her Thing

Arguments
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What budget really means

Did you get your 

projected Fuel? = 

Budget

Fuel does not care where you spend your 

money …..it only cares how much
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It’s about data

Active budgeting is about knowing 

‘what’s left’ to stay on track 

Example 1: Groceries on the 

7th of the month
You need data to make decisions
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The power of data

Removes emotion

Allows you to ‘fix’ the situation

Gives boundaries (eyes wide open)

© SmartPath 2018 // For Discussion Purposes Only



Agenda

What Budgeting Really Means

Budgeting Process

Pitfalls and Tips

Getting Started



How do you budget?
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‘BAR’ Method

Budget: Set your budget

Actual: Track ‘transactions’

Remaining: Adjust/Adapt

B

A

R
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Suggested amountsB

Monthly Budget

% of Budget Example

Take Home Pay $6,000

Mortgage 30% $1,800

Car 5% $300

Financial Fuel 10% $600

For Everything Else 55% $3,300
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Zero BasedB
Category Amount

Income $6,000

(minus ) Fixed Expenses

Mortgage $1,800

Car + Insurance $450

Utilities $250

Cell Phone $150

(minus) Financial Fuel

Fuel $600

(minus) Everything else

Groceries $1,050

Eating out and clothing $1,200

Vacation savings $500

= ZERO $0

Income (take home)

- Fixed Expenses

- Fuel

- Everything else

= 0
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Example: CouplesB

Item Amount

Mortgage $1,500

Utilities $250

Cell Phone $150

Groceries $500

Bills / Debt $225

Entertainment $400

Clothing $200

Eating Out $300

Item Amount

Mortgage $1,500

Utilities $250

Cell Phone $150

Groceries $500

Bills / Debt $225

Maria $450

Chris $450

BEFORE AFTER

Discretionary budgets for each other
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Actual: Enter transactions

Enter amount, description 

and category

A

Automate or manual?
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Remaining: Adapt/Adjust

• Reduce food purchases

• Lower another category

• Make more

• Do nothing

R
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Things that throw you off

EMERGENCIES

USING CASH

SPLIT EXPENSES

REIMBURSEABLES

IRREGULAR PAYMENTS
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Tips

AUTOSAVE FOCUS ON HOW MUCH

1 MIN / DAY SHORTEN TIMEFRAMES
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Struggling? Go Cash only

Track weekly; debit/cash only

Financial sacrifices are temporary.

Financial freedom is forever.

Income

Transaction Amount Balance

1/24 Beginning $205

1/25 Lunch ($10)

Gas for car ($20)

($10) $195

1/25 Gas for car ($20) $175

1/26 Payday +$800 $975

…1/31 $350

Expenses

• Work overtime

• Sell stuff

• Uber?

• Invoice to your kids

• Cable (internet only)

• Cell phone ($60/month/adult)

• Eating out

• Vacation (Airbnb)
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Good apps
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Appendix



The Problem

Advisor:  No problem.  Just tell me when

you’re going to die.

Client:  I’m trying to plan for retirement.  

How much do I need to save?
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Sources of Income
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Source Monthly Amount (for life)

Social Security

Pension

Your Savings

Working

Passive Income / Other

Total Income



4% Rule

4%

Retirement
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Savings Today $100,000

+ Estimated Future Savings 

(contributions + growth)

$200,000

= Total Savings at Retirement $300,000

X Safe Withdrawal Rate 4%

= Annual withdrawal to spend $12,000

/ Months per year 12

= Monthly withdrawal to spend $1,000



Understanding 4% Rule
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 $(500,000)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97

• Timeline:1982-Present

• Portfolio: 50/50 (@62), 80/20 (@97)

• Withdrawal: Fixed annual, inflation adj.

5%

4%

Age1982 2017



A Look at History

Over long periods of time, 

the market has gone up

…however, shorter time frames 

will have ups and downs (aka 

volatility) 
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Market Returns
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Sources of Income
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Source Monthly Amount (for life)

Social Security $1,800

Pension $600

Your Savings $1,000

Working $0

Passive Income / Other $0

Total Income $3,400….for life



Retirement Expenses
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Expense Consideration

Housing Remove Principal + Interest payment if mortgage will be paid off

Debt Remove debt payments if you will be debt free

Utilities Assume the same

Food / Entertainment Assume the same

Transportation Remove car payment if car will be paid off; assume same for gas 

& insurance

Travel Your choice

Medical Add $700/household

Total Expenses Average = 75% of current expenses



Goal: Money for Life
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$3,400

$3,357



Off track: Options
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Cut expenses + save more Eliminate debt, budget to 80%

Wait a few years 8% increase per year 

Withdraw more 5% early; re-evaluate every 3 yrs

Riskier portfolio More equities

Reverse mortgage Low mortgage; last resort

Side hustle in retirement Consulting; passive income



On Track: Find Advisor

Question Ideal Answer

What do you do? Ideally concise and easy to understand. If you get lost at 

this point, understand it may not get much better

How do you get paid? (fee 

structure)

Easy to understand. Direct. Expect 1% of investable 

assets or ~$200-250 per hour

What do you believe is the 

purpose of money?

Must match yours. You will likely pass down wealth. It’s 

important you and your advisor agree on the purpose of 

money as you make those decisions.

More tactical stuff 1.Process with clients (timeline)

2.Referral (to other support) network

3.Things they don’t do 

Investments, drawdown strategies, minimize taxes, etc.
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Objectives

Money to grow Don’t lose my money

Let my money work for me

Maximize returns

Don’t lose my money

Don’t lose my money

Retire comfortably Don’t lose my money

Build wealth Don’t lose my money
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Loss Aversion

Pain From     

$20 Loss

Pleasure from 

$20 Gain
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Segment your money

Vacation
Downpmt

for house
Emergency

College / 

Retirement

Time Horizon

Risk Level Low Low Low and 

moderate

High to Low

<1yr 1-3 yrs 1 month: <1 yr

6 month: >5 yrs
By age
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Diversify

THX 

Stock

BYOR 

Stock

NP 

Stock

LOL 

Bond

LMAO 

Stock

BYOB 

Bond

OMG 

Stock

Mutual Fund

OMG 

Stock

BYOB 

Bond

Stock Bond

TBT 

BondAT 
Stock

ABC 
Bond
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Retirement Investing

Employer Plan vs. IRA 

Roth vs. Traditional

(1) Which type of 

retirement account? 

(2) Which investments

are best for you?

Safe vs. Risky

Fees
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Retirement Investing

Decide on your ‘risk’ level1

Get risk and fees for each fund2

Select your investments4

Buy monthly5
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Get on the same page

Collective

Goals

Individual

Freedom

Shared Control
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6 Collective Goals

Shared strategy Fuel & 7-Tank System

Avoid house poor PITI < 30% of take home pay

Payoff bad debt All except mortgage and car

Number of kids Cost per child

Save for retirement Match + 20% of Gross

Vacations Define an annual budget

Goal Suggestion

1

2

3

4

5

6
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Individual Freedom

Item Amount

Mortgage $1,500

Utilities $250

Cell Phone $150

Groceries $500

Bills / Debt $225

Entertainment $400

Clothing $200

Eating Out $300

Item Amount

Mortgage $1,500

Utilities $250

Cell Phone $150

Groceries $500

Bills / Debt $225

Maria $450

Chris $450

BEFORE AFTER

Discretionary budgets for each other
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Shared Control: CEO/CFO Switch

CFO

Pay bills

Set budget

Control bank accounts

CEO

Research key purchases

Review key documents (e.g., 

credit report)

Review SDIE

Rotate 

Every 6 

Months
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Which one is it?

Gift Loan Investment

No strings 

attached

Write down 

the terms 

(sign it)

Expectations 

and 

Reporting
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